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Agenda
1. Welcome, Housekeeping, and Overview

2. Didactic Presentation & Case Study - Data-Driven Advocacy: 
Shaping Medicaid Dental Policies for Disability Access

3. Participant Q&A

4. Community Discussion and Solution Finding 
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Thank You to Our Funder!
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Housekeeping
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This session
is recorded.

Please stay muted 
until called upon.

Slides, forms, and 
materials will be
available on the 
AIDPH website.

Please type 
your email and 
organization in 

the chat.

Questions 
about Zoom? 

Ask in the chat.
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The Mission
Empowering our 
community to advance oral 
health through science, 
education, and advocacy

The Vision
A justice-oriented 
oral health system
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Our Communities of Focus
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Strengthening State Medicaid 
Advocacy for People with Disabilities
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Advocacy Training Series
● March — A Community-Led Approach to Increasing Dental Benefits 

in Medicaid: A Texas Case Study
● April 30, 2024 — Data-Driven Advocacy: Shaping Medicaid Dental 

Policies for Disability Access
● July 16 — Non Traditional Partnerships and Creating Legislative 

Champions
● September 25 — Implementing Policy after Legislation is Passed
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Strengthening State 
Medicaid Advocacy for 
People with Disabilities
Advocacy Toolkit

● Section 1: Understanding Political 
Landscapes

● Section 2: Engaging with 
Decision Makers

● Section 3: Using Data for Policy

● Section 4: Building 
Non-Traditional Partnerships 

● Section 5: Frameworks for 
Storytelling 
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Session Facilitators

Chase Bearden
Coalition of Texans 

with Disabilities she/her

Elizabeth Flannery
American Institute of 
Dental Public Health

Laura Perna
Coalition of Texans 

with Disabilities
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Learning Objectives
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By the end of this session, participants will be able to:

1. Analyze the role of data-driven approaches in formulating and 
reforming Medicaid dental policies for adults with disabilities.

2. Demonstrate the ability to source and interpret relevant data to 
support advocacy for expanded Medicaid dental benefits.

3. Construct compelling arguments using data to showcase the 
necessity and impact of policy changes in dental care for 
individuals with disabilities.
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Disclosures
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The presenters declare that they do not have a financial 
arrangement or affiliation with any corporate organization 
offering financial support or grant monies for this 
continuing dental education program, nor do they have a 
financial interest in any commercial product(s) or service(s) 
they will discuss in the presentation.
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Using Data for Policy Change
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Background and Context
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The Impact of 
Community-Engaged Research
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Identifying 
Important Data

● Find oral health specific data
● Find economic implications
● Connect with community members

Accessing
Relevant Data

● Forge strategic partnerships
● Use Freedom of Information Act (FOIA)
● Work with legislators to request data

Challenges & Solutions in 
Leveraging Data
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Data Completeness 
and Quality

● Advocate for oral health metrics in 
existing collection tools

● Collaborate with researchers to fill 
gaps in data

Using Data for Policy 
and Advocacy 

● Connect data and lived experience
● Use data visualization tools 

Challenges & Solutions in 
Leveraging Data
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Translating Data into 
Policy Solutions

● Partner with policy experts and 
economists

● Understand & Share successful 
models from other states

Engaging with 
Diverse Stakeholders 

● Develop Targeted Messaging 
● Organize community voice with 

forums and workshops

Evaluating Impact
● Advocate for data collection in 

policy implementation 
● Partner with academic institutions 
● Implement evaluation findings for 

continuous improvement 

Challenges & Solutions in 
Leveraging Data
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Using Data and Research to 
Make the Case
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Using Data and Research to 
Make the Case



21  

21

Getting Started: A 
Checklist for Using 
Data for Policy

● Define the policy goal
● Identify stakeholders
● Assess available resources
● Engage with data experts
● Gather and analyze data
● Evaluate and adapt
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Try This First! 
Getting Started with Data

● Leverage existing data sources

● Conduct targeted mini-surveys

● Policy briefs and position papers

● Host webinars and public forums
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Moving to Action
A collaborative planning framework supports 
designing and facilitating processes that build 
alignment around shared vision and 
commitment to strategic action for social 
change within organizations, networks, and 
communities. The pathway to action includes: 

● Designing the planning process

● Engaging stakeholders in a series of strategic 
conversations to build agreement that informs 
taking concerted action

● Taking action
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Case Study

2424
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Community Discussion
What next steps will you take?

● From the material presented, what catches your attention?

● What methodologies, strategies, etc. do you want to try in 
your state?

● Do you still have questions?



28  

Next Steps
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1. CEUs are available for today’s session. The survey link will 
show up in your browser immediately after the session.

2. Recording and resources from today’s session will be 
emailed to you.

3. Review, share, and evaluate the toolkit!

4. Register for the next training on July 16th: Non Traditional 
Partnerships and Creating Legislative Champions


