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Case Overview: A rural community in Oklahoma has limited access to oral healthcare and is skeptical
about interventions from outside organizations. A local healthcare organization hosts community
workshops on oral health, aiming to build trust and engage residents in preventive care.

Ask of the Group: 
How can the healthcare organization effectively promote these community workshops to reach
residents who may have limited access to technology and traditional communication methods?

1.

What communication strategies should be employed during these workshops to connect with the
community on a personal level and ensure that oral health information is relatable?

2.

Discuss the potential barriers the healthcare organization may face in gaining the trust of the
community, and propose strategies for building and maintaining that trust.

3.

How can the healthcare organization effectively promote these community workshops to
reach residents who may have limited access to technology and traditional communication
methods?

Utilize multiple communication channels (e.g., cable, Wi-Fi, cell phones, Facebook, etc.).
Consider sign language, Braille, and billboards as diverse communication methods.
Collaborate with local libraries, community organizations, parks, food banks, community centers,
senior centers, and religious groups to distribute information on workshops.
Develop print materials (e.g., fliers or small handouts) and distribute them to the community at
places such as apartment buildings, community bulletin boards, etc.
Engage with local influencers and volunteers to build relationships, share information, and garner
insight into how best to reach the community. 
Build trust and relationship by maintaining a positive and respectful presence in the community.

Recommendations



Project ECHO is an all-teach, all-learn telementoring model focused on
building the capacity of health providers. 

Learn more about our program at aidph.org/rural-echo

What communication strategies should be employed during these workshops to connect with
the community on a personal level and ensure that oral health information is relatable?

Engage people from the community and build their capacity to support oral health through a
community health worker model; train community representatives as leaders in a "train the
trainer" format.
Involve community health workers for better engagement.
Distribute information to the community through non-digital methods such as posters and
postcards.
Encourage the use of QR codes (for those who have technology access) or physical boxes out in
communities where residents can submit written questions that they would like to see covered at
workshops. 
Keep messaging basic and use culturally appropriate materials.
Consider free giveaways, oral hygiene kits, and the involvement of dental companies.

Discuss the potential barriers the healthcare organization may face in gaining the trust of the
community, and propose strategies for building and maintaining that trust.

Emphasize the importance of making a positive impression and building relationships when
coming into a new community. 
Acknowledge and address community members' concerns about data collection.
Understand and leverage the reliability of community-based sources like local libraries and
senior centers.
Ensure a non-intrusive approach and foster trust through positive interactions.

Recommendations, continued


