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Thank you ECHO Partners
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Agenda

01. Welcome, Housekeeping, and Call Overview
02. Didactic Presentation: Whole Health & Wellbeing–The Intersection of 
Mental Health, Substance Use Disorder, and Oral Health 
03. Participant Q&A
04. Case Presentation: Medically Assisted Treatment (MAT) and Medications 
for Opioid Use Disorder (MOUD) as a Plan of Care
05. Case Discussion
06. Close

3



Housekeeping

▪ This call will be recorded.
▪ Type your email and organization in the chat 

for recording.
▪ Slides, forms, and additional materials referenced today will be 

available following the call on the AIDPH website.
▪ Remember, avoid PHI/PII on this ECHO session
▪ Questions about Zoom during the call? Chat with Annaliese Cothron.
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About AIDPH

The American Institute of Dental Public Health (AIDPH) 
is a 501c3 nonprofit centering health equity as a 
cornerstone of oral health education and training. We 
offer educational training for oral health professionals, 
support student growth and career development in 
dental public health, and serve as conveners of stature 
to facilitate systems change in the oral health 
community. AIDPH was established to pursue our 
mission of fostering professional excellence and 
advancing innovation in the education and practice of 
dental public health. Join us as we create our vision: an 
equity-oriented workforce prepared to lead.
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About AIDPH’s Rural Oral Health ECHO

▪ Follows the CareQuest Institute’s Three Domains Framework, using 
the lens of rurality and health equity:

1. Tele-prevention
2. Minimally invasive care
3. Integrated and personalized care

▪ Participants take knowledge back to their communities to implement 
in their daily work, building the capacity of the oral health professional 
workforce.
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2022 Rural Oral Health ECHO Topics

● Population health management (February)
● Risk-stratified care (March)
● Teleprevention & teledentistry (April)
● Minimally invasive care (May)
● LGBTQIA+ rural oral health (June)
● Personalized & predictive care (July)
● Mental health & oral health integration (August)
● Oral health policy & advocacy (September)
● Value-based care (October)
● Veteran oral health (November)
● Oral health for individuals with disabilities (December)
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Session Norms

▪ Each person learns, and each person teaches.
▪ Everyone uses first names to facilitate equality in the discussion.
▪ Add your pronouns to your Zoom name.
▪ Always introduce yourself – with your name, organization, and location – 

before speaking.
▪ Please turn on your video, but keep yourself on mute until you are ready to talk.
▪ Limit environmental distractions (e.g., rustling papers).
▪ Respect one another – it is okay to disagree, but do so respectfully.
▪ Respect patient health information.
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Whole Health & Wellbeing 
The intersection of mental health, 

substance use disorder and oral health
August 25, 2022



Shauna Reitmeier, MSW, LGSW:  serves as the Chief Executive Officer at Alluma, formerly 
Northwestern Mental Health Center. Shauna has led the organization through dynamic growth 

and development, including the successful implementation of the Certified Community Behavioral 
Health Clinic model of service delivery. Under Shauna's leadership, Alluma doubled its revenue, 

increased its staff by 35 percent, and doubled the number of clients served.

In addition to her leadership and management responsibilities at Alluma, she is a Licensed 
Graduate Social Worker and sees clients at the Crookston clinic location. Shauna holds a Master of 
Social Work degree from the University of Michigan, Ann Arbor, and a bachelor’s degree in social 

work from the University of North Dakota, Grand Forks.

Before joining Alluma, Shauna worked with the National Council for Behavioral Health, providing 
contract management and technical oversight to integrate primary and behavioral healthcare 

across the country. While serving in multiple roles at Washtenaw Community Health 
Organization, she gained extensive experience in quality and process improvement, strategic 

planning, and integration of systems.

Shauna currently serves on several boards, including the National Council for Mental Wellbeing, 
the National Association of Rural Mental Health, The MN Association of Community Mental 

Health Programs, Convergence Integrate Care, Northwest Council of Collaboratives and an active 
member of the Crookston Lions. Most recently, Shauna was appointed by MN Governor Tim Walz 

to serve on the newly created Blue Ribbon Commission on Health and Human Services.

She lives in Crookston with her husband and stepson.



Learning Objectives

Learn strategies to 
build cross system 

partnerships for 
patient care

Impact that mental 
health and substance 
use disorders have 

on oral health

Learn of mental 
health and substance 

use disorder 
screening tools to 

refer patients



Alluma: 60 years of service delivery
Mission
• Promote Wellbeing; Instill Hope

▪ Focus on our People, those served and our 
staff

▪ Community partnership and awareness for 
prevention and service delivery

▪ Quality and Outcome through use of  Evidence 
Based Practices and Care Pathways

▪ Financial viability for Growth and new services 

Services: birth to end of life
• Clinic Based Individual and Groups 

Psychotherapy and SUD tx
• Psychiatric Medication Management
• Targeted Case Management
• School Based Mental Health
• Community In Home therapy and rehabilitation 

skills building
• Peer Recovery Specialists
• Transitional Housing
• Homelessness
• Care Coordination
• Co-located Primary Care
• RN Health Partners
• Primary Care Screening
• 24/7 mobile crisis services



Certified Community Behavioral 
Health Clinic
• Integrated Service Delivery Model of Care and Payment System
• One Stop Shop
• Anyone meeting medical necessity for services is eligible 
regardless of inability to pay (sliding fee, payment plan, 
uncompensated/charity)

• Medicaid
• Encourages use of technology through no four wall approach to 
care

• Quality measures
• Common definition

https://www.thenationalcouncil.org/program/ccbhc-success-center/ccbhc-overview/ 

https://www.thenationalcouncil.org/program/ccbhc-success-center/ccbhc-overview/


Impact of MH & SUD on Oral Health
• Depression can cause decreased motivation with poor hygiene 
• Anxiety can lead to avoiding 
• Trauma or past experiences can lead to avoiding 
• Eating Disorders can lead to tooth and gum decay and shame

Mental Health
• Alcohol 
• Other Substances 
• Blackouts poor oral careSubstance Use
• Antidepressants (dry mouth)
• Opioids and SUD
• Youth & AdolescentsMedications
• Access to dental services that take Medicaid
• Extractions and impact on employmentPoverty

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7294521/ 
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4841282/

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7294521/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4841282/


Integration Practices for MH & SUD 

Screening Awareness

Care 
CoordinationEducation

Referral Prevention

https://www.northerndentalaccess.org/ 

https://www.northerndentalaccess.org/


Integration Practices for Oral Health

Screen MH 
& SUD

Coordinate 
Care

Manage 
Expectations

Prescribing

Community 
Resources

Motivational 
Interviewing



Build Partnerships

Community 
Coalitions

•Participate locally
•Collaborations
•Human Service
•Wellness 

Relationships

•Cross-Systems 
Referrals

•Board of Directors
•Public Health



Validated Screening Tools (Open Source)

Depression
PHQ9

Anxiety
GAD7

Alcohol
Audit-C

SUD
CAGE-AID

Opioids
Risk Tool

Suicide
C-SSRS

https://www.hiv.uw.edu/page/mental-health-screening/phq-9
https://cssrs.columbia.edu/wp-content/uploads/C-SSRS_Pediatric-SLC_11.14.16.pdf 
  

https://www.hiv.uw.edu/page/mental-health-screening/phq-9
https://cssrs.columbia.edu/wp-content/uploads/C-SSRS_Pediatric-SLC_11.14.16.pdf


Contact Information
Shauna Reitmeier
shauna.reitmeier@allumacares.org
allumacares.org

mailto:shauna.reitmeier@allumacares.org


Questions



Case Presentation
Presenter: M Frank Beck | Dental Program Director/Regional Chief Opioid Officer/Director 
of Rural Oral Health, Bon Secours Mercy Health, Youngstown, OH

Overview: Medically Assisted Treatment (MAT) and Medications for Opioid Use Disorder (MOUD) 
is a very effective plan of care to assist patients in their recovery journey. Unfortunately, suboxone 
films promote dental caries in an already high-risk population. Dental and medical knowledge is 
severely lacking in this arena.

MAT/MOUD patients historically present with existing generalized moderate to severe dental 
caries and severe xerostomia. Suboxone films contain sucrose, have a PH of 3.4 and must be 
dissolved in the mouth over a period of 15 - 30 minutes. An evidence-based protocol should be 
established to intervene and prevent the progression of carious lesions to dental abscesses 
leading to pain and compromised attempts to manage pain; potentially leading to relapse.
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Ask of the Group
Are there any educational materials available specifically around suboxone 
films and its negative effects on oral health? How can we go about 
developing materials in this area such as:
● Behavioral-Medical-Dental Health messaging campaign
● CE modules of HCP operating in this arena
● Behavioral Health-Oral Health linkages to mitigate progression of dental 

disease during and after MAT/MOUD Therapy.
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Current Proposed Plan of Action
● Develop of inter-professional educational MAT/MOUD module for HCP 

including nursing & support staff
● Construct a dental operatory on the Behavioral Health Wing to function 

as a dental point of service
● Include rotating Addictionology Fellows & Medical Residents participate 

in the delivery of dental services
● Develop standardized pre/peri & post MAT procedural protocols
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Next Steps
▪ CEUs are available for today’s session. AIDPH will send the 

evaluation and request form following today’s call. 
▪ Recordings and resources from today’s call will be available on the 

AIDPH website. 
▪ Strategic recommendations from today’s session will be available on 

the AIDPH website in the coming weeks.
▪ The next Rural Oral Health ECHO session topic will take place on 

September 28 on the topic of “Oral Health Policy and Advocacy.”
▪ Apply to share your organizational, community, or clinical challenge 

on a future ECHO call.
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Earn a Rural Oral Health Certificate

AIDPH has developed a certificate program for ECHO program participants to pursue as a 
formalized pathway signaling expertise and training in rural oral health. After each monthly 
ECHO session, certificate candidates can choose to take a competency assessment. 
Assessments are five questions and must be completed with 100% accuracy to be eligible for 
certificate consideration. Upon completion of a self-reflection and eight competency evaluations, 
certificates are awarded by AIDPH. The certificate pathway is completely optional — participants 
can attend ECHO sessions without choosing to complete competency assessments.

You can participate in each session live (preferred) or on-demand using the recordings on 
the AIDPH website. Each session includes a link to complete a brief competency 
evaluation. Email programs@aidph.org to validate your certificate after attending eight 
sessions.

25


