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Conflicts of Interest
§ Delta	Dental	of	Iowa	employee

§ No	other	conflicts	to	report
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My Charge
§ From	an	Insurer’s	Lens

‒ How	quality	is	viewed

‒ Impediments	to	quality	and	moving	away	from	Fee	for	Service	(FFS)

‒ Early	work	in	Alternative	Payments
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Do Dental Insurers Care About Quality?

§ Defining	quality

§ Are	quality	clinical	care	and	quality	insurance	the	same?

§ Do	insurers	care?
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§ Fee	for	Service	(FFS)

§ Dentists
§ Organized	dentistry
§ Lack	of	diagnostic	coding
§ Smaller	role	of	CMS	in	funding	oral	health	services
§ Dental	education	system
§ Dental	benefits	companies?

Impediments to Quality
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Fee for Service (FFS) – Senator Grassley
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Medicare Dental Benefit advocacy 
with Oral Health America in 2018

Don’t bring us a plan with FFS –
we’ve worked to hard on the medical 
side to limit FFS



Alternative Payment Framework

https://hcp-lan.org/workproducts/apm-whitepaper.pdf
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Pay for Performance Plans

• Category 2 of APF

• Trying to incent favorable ‘behavior’ 
- Want appropriate/evidence based 
treatment
- Not, lack of treatment

• Changes conversation with providers

• Delta Dentals of Arkansas, Iowa, 
Massachusetts, Missouri, Rhode Island, 
South Carolina



§ Adult	benefit	– tiered	benefit	focusing	on	risk	and	personal	
responsibility	(2014-2017)
‒ Providers	received	$8 for	a	PreViser	risk	assessment
‒ Then	another	~$50	for	their	bonus	pool

§ Only	half	of	the	providers	received	their	bonus	pool
‒ Communications	with	offices

§ Last	year	of	the	bonus	pool	=	280	offices	using	risk	assessment
§ Current– 90	offices	using	risk	assessment
‒ Payment	has	been	removed

Delta Dental of Iowa Medicaid Expansion
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§ Example	of	a	Pay	for	Performance	Plan

§ New	for	2019

§ Available	to	PPO	Providers	who:
‒ Are	in	the	network	for	2019
‒ Receive	payment	via	ETF
‒ Active	use	of	Dentalytics	
(quality	tool)

Delta Dental of Iowa PPO Bonus Pool
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Dentalytics

Only 1 in 3 high caries risk children 
aged 6-18 are receiving 2 fluorides per 
year in the state of Iowa*

Only 44% of high caries risk children 
aged 6-9 are receiving first molar 
sealants in the state of Iowa*

* Children treated in Iowa dental offices covered by Delta Dental
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Preventive Measures

Preventive measures tracked 
for high and low-risk patients

Percent of child and adult 
patients who received the 
preventive treatments 
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Detailed Patient Lists
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Delta Dental of Arkansas – Pay for Performance

Beacon, Fall 2017       
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Summary
§ FFS	need	to	be	replaced

§ Dental	plans	early	in	value	based

§ Opportunity	for	engagement;	but	Providers	want	to	be	paid
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