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Empowering our community to advance oral 
health through science, education, and advocacy
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AIDPH’s Mission 
and Vision

A justice-oriented oral health system
VISION





Our Research Model





Today’s Overview

Welcome, Desired Outcomes, & Iowa VOH Review

Identifying Priorities for Collaborative Action

Designing a Path to Action for Iowa VOH
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Desired Outcomes

● Identify key oral health challenges faced by Iowa veterans.

● Prioritize areas of action and determine next steps for creating 
momentum

● Understand key stakeholders and strategies for engagement

● Connect with like-minded advocates in the Iowa VOH network for 
accelerated collaboration



Housekeeping

The materials will 
be posted on the 

AIDPH website

For Zoom 
participants, this 
session is being 

recorded

Please chat 
and engage 
throughout!



Our Conversation Norms

• Implement an all-teach-all-learn approach  

• Use first names to reduce power imbalances 
and respect others’ experiences

• Commit to being fully present during our time 
together

• Respect lived experiences and meet people 
where they are at in this work



What do you have in your folder?



What you’ll get later…



Today’s 
Agenda
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Welcome + Group 
Connection

Report Development & Overview



Let’s Hear From You…

1. Share your name and pronouns
2. One breath intro: organization + title + focus
3. What’s a fun fact about your hometown, how long 

have you been an Iowan?
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The State of Veteran 
Oral Health In Iowa

Report Development & Overview



Fall 2022: 
Secured 
Funding

Spring 2023: 
Collected 

Data

Summer/Fall 
2023: 

Developed 
Report

January 2023: 
Released 

Report

Present: 
Amplifying 

Findings

Report Development Timeline



Report Objectives

1. How do oral health outcomes for veterans living in Iowa differ from 
nonveterans?

2. What factors contribute to poor oral health among veterans in Iowa?

3. What opportunities exist for improving oral health outcomes for 
veterans in Iowa?

4. What steps should be taken to improve oral health outcomes for 
veterans in Iowa?



Report Development



Report Elements 



Report Elements 



Report Stakeholders & Target Audiences

Veterans + 
Caregivers

Policymakers Clinicians

InsurersResearchersAssociations



National Landscape

There are 18 million veterans in the US. 
Of those, 9 million receive healthcare 
from the VHA. Only 1.8 million are 
eligible for dental care from the VHA, 
with just 582,000 receiving dental care.



Iowa Infrastructure



Iowa Infrastructure



Let’s Compare…





Veterans in Iowa See the 
Dentist Less Frequently



Tooth Loss is Higher



Veterans Can’t Get to the Care



Veterans Can’t Pay For the Care



Iowa Veterans Have 
Worse Oral Health



Housekeeping



Iowa Veterans Have 
More Chronic Disease



Iowa Veterans Are 
Generally Less Healthy



Addressing Dental Care 
Access Saves Money
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Collaborative Action 
for Iowa Veterans
Strategic Recommendations for Improving 

Oral Health & Wellbeing









Ready for Action? Use this Report!

Making Decisions Seeking FundingEducating 
Stakeholders

Veteran 
Advocacy
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Delta Dental Support
for Iowa Veterans
An overview of funding opportunities from 

Delta Dental of Iowa Foundation



August 13, 2024

Delta Dental of Iowa Foundation

Veterans’ Oral Health



Mission
Strengthen and transform the health and smiles of all Iowans.

2025 Strategic Vision:

Robust community systems and partnerships empower and engage all 
Iowans to have optimal oral, vision, and overall health. 



2023 – 2025 Health Equity Strategic Plan

▪ Our commitment to health equity through Community of Health grant 
investments is rooted in the belief that all Iowans deserve equitable 
access to health care. We take a comprehensive approach to addressing 
health disparities among individuals who are disproportionately 
impacted in our state.

▪ Investment in programs that align with one of the following:
̶Education & Advocacy
̶Access & Prevention
̶Policy & Research





Opportunities to Partner

▪ Connect to existing resources & partners focused on veteran oral health

▪ Apply for grant funding to support veteran oral health 

▪ Delta Dental of Iowa Foundation Team:
̶ IA_Foundation@deltadentalia.com
̶deltadentalia.com/foundation
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Setting our Priorities 
for Veterans in Iowa

Stakeholder survey results for prioritizing 
veteran oral health in Iowa











Recommendations for Policy Makers

1. Fund and conduct a comprehensive clinical needs 
assessment for veterans living in Iowa.

2. Expand and strengthen the I-Smile program. 
3. Strengthen and expand the Iowa Veteran Trust Fund. 
4. Expand Medicaid eligibility to include veterans, 

particularly high-risk, high-cost veterans.
5. Incentivize providers by increasing Medicaid 

reimbursement rates.
6. Expand the VA Community Care Network. 
7. Expand and fund telehealth and mobile dental resources 

in underserved areas.
8. Add veteran oral health data to the Iowa Public Health 

Tracking Portal. 
9. Include veteran metrics and interventions in the state 

oral health plan. 
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Recommendations for Healthcare Providers

1. Add veteran status to intake paperwork and ask every 
patient if they are a veteran. 

2. Train yourself and your colleagues on the unique needs 
of veterans. 

3. Develop checklists and resource guides to facilitate 
clinical encounters

4. Invest in the Community Health Center infrastructure as a 
critical access point for veterans. 

5. Require training in veteran oral health through continuing 
education and professional development. 

6. Use trauma-informed care approaches during clinical 
encounters. 

7. Interprofessional care teams should integrate treatment 
planning.

8. Leverage dental and dental hygiene schools for 
preventive care.
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Recommendations for Advocates

1. Advocate for VA dental eligibility expansion. 
2. Investigate a dental therapy model for licensure 

optimization.
3. Consider forming a coalition of veteran oral health 

advocates.
4. Ensure veteran patient representation in dental 

associations and initiatives.
5. Develop community-driven educational campaigns to 

support oral health literacy. 
6. Provide financial assistance programs that target 

transportation.
7. Consider nontraditional stakeholder collaboration for 

multifaceted solutions.
8. Train community members as lay health workers to 

increase care navigation.
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Recommendations for Researchers

1. Fill the knowledge gaps surrounding veteran oral health 
in Iowa. 

2. Use an asset-based approach to identify facilitators, 
barriers, and drivers of oral health inequity.

3. Conduct longitudinal studies on veteran oral health 
outcomes. 

4. Develop state-specific, standardized metrics for 
assessing oral health in veterans.

5. Study the intersection of oral health and mental health in 
veterans. 

6. Collaborate with policy makers on data-driven legislation.



How Now Wow for Setting Priorities

In-Person Participants:
You were given three sets of yellow, green, and blue dots. You will use 
these dots to assign priorities to the top 10 strategic recommendations.

Online Participants:
You will assign a colored “sticky” to the jamboard of priority areas.



How Now Wow for Setting Priorities

Assign Your Three Blue Dots– Normal ideas, easy to 
implement. These are typically low-hanging fruit and 
solutions to fill existing gaps in processes. These normally 
result in incremental benefits.

Assign Your Three Yellow Dots – Original ideas, 
impossible to implement. These are breakthrough ideas in 
terms of impact, but absolutely impossible to implement 
right now given current technology/budget constraints.

Assign Your Three Green Dots – Original ideas, easy to 
implement. ‘Wow’ ideas are those with potential for 
orbit-shifting change and possible to implement within 
current reality.



zBreak for Lunch
We’ll be back soon!
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Designing a Path to 
Action

Creating a strategic plan for 
veteran oral health in Iowa



Let’s See the Results!

1. Expand & strengthen I-Smile

2. Create community driven educational campaigns

3. Training on the unique needs of veterans

4. Leverage dental & hygiene schools for preventive 
care



Designing our Path to Action

1. Group One: Expand & strengthen I-Smile

2. Group Two: Leverage dental & hygiene schools for 
preventive care

3. Group Three: Training on the unique needs of veterans

4. Group Four (online): Create community driven 
educational campaigns



Some Ground Rules…

1. We have one hour for discussion. Allocate 
20 minutes to each section (there are three 
sections total).

2. Make sure that you are writing down the 
discussion and taking notes on the 
process.

3. Your group needs to get through ALL of 
the questions and sections.

4. We will share out after the breakout 
discussions - assign someone to speak on 
behalf of the group.



z
Let’s Get 

Designing!



Time to 
Report Out!





Designing a Path to Action for 
Veteran Oral Health in Iowa

What is the strategic recommendation you are planning a path to action for?
● Develop community-driven educational campaigns to support oral health 

literacy. 
What is the current status of this issue? (You can refer to the report for additional 
background if needed)
● What is your understanding of this issue? e.g. How does Medicaid cover veterans? 

The Iowa Trust Fund functions in what manner? How many FQHCs are there in 
Iowa?
○ -VSO is educating Veterans about the Iowa Trust Fund 

-Existing FQHC cannot hold a dentist on staff and therefore lack of in-office education
-Transportation is an issue and therefore accessing care/OHI 
-Finding access to medicaid covered dental treatment/participating offices
-Targeting education towards students or existing healthcare providers towards public oral health



Designing a Path to Action for 
Veteran Oral Health in Iowa

What existing barriers are we currently facing?
● What are the social, situational, structural, environmental, or 

political influencers that are creating negative outcomes?
-Lumping medicaid together, associating it with high no-show rates and low follow-up
-A lack of schedule flexibility when it comes to their jobs
-Anxiety around dental appointments, new faces, new treatments, the unknown
-Lack of appointments and consistency in scheduling, access to care
-Lack of financing

What existing facilitators can we leverage to make progress?
● What are the social, situational, structural, environmental, or 

political influencers that have the potential to create positive 
outcomes?

-The “FIND” program through Delta Dental, maybe include Veterans as well? 
-Mobile clinics only in the larger counties-Prevention only, not treatment 
- I-smile working heavily on prevention through education to individuals
-VSO



Where do we want to be?

What does success look like for this issue?
● Brainstorm all of the potential options for success on this issue

○ Expanding the I-smile program, I-smile silver
○ Combining both adults and pediatric oral health education programs
○ County oral health screenings & fluoride varnish from the nurses

From the options you listed above, what can be achieved in the 
short term?
● What can be accomplished in the next 6 months to a year?

○ Campaigning to expand i-smile program from pediatrics  to Veterans
○ To bring it up in issue at local board of health meetings, dental offices, and medical offices
○ Utilizing hygienists to educate through an existing grant inside medical offices seeing patients

From the options you listed above, what can be achieved in the 
long term?
● What can be accomplished in the next 1 to 3 years?

○ Expanding the i-smile programs will take time because of the grant process/ red tape
○ Hygienists providing services within public health offices 



How do we get there?

Who are the decision makers and stakeholders involved with 
your issue?

- Iowa HHS, funders, Delta Dental

What resources can you leverage to overcome existing barriers?
-Finding Iowa’s need for dentists—>hygienists
-Promoting public oral health positions in dental schools BUT THEN
-Having and Improving the benefits of a position in public oral health

Looking at your short-term options, what are the initial steps to 
take in advancing action?

-Gathering with Delta Dental, brainstorming with key stakeholders (like today!)
-Gathering the data in a useful way 
-Educating, empowering, and providing resources (such as handouts) for hygienists to educate in those existing programs 



1. Are there clarifying questions?

2. Is anything missing?
3. What excited you the most about 

the proposal?
4. What action do you feel 

positioned to take?



Close & Next Steps

● Evaluations are really important—we’ll use them to 
create next steps for a strategic plan.

● We’ll transfer the written plans to electronic plans 
and disseminate back to everyone.

● We’ll create a brief written summary of the summit 
and send along.

● Take the survey & share with your networks

● Stay in touch - Keep an eye out for more!




